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employee engagement and well-being
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In many ways, the 
o�ce of the future is 
already here.

Employees regularly come into the o�ce wearing 

sensors that track biometrics, movement, stress, sleep (possibly at 

work) and other metrics. The o�ce space itself may be embedded 

with sensors that track 

employee movement, space utilization, interactions and social 

networks. And we are beginning to see furnishings, such as 

sit-stand tables, that can be remotely controlled or remind the user 

to change positions. Thus the larger trend in how technology 

(whether a car interior, 

smartphone or home control system) adjusts to user needs, and 

creates an engaging experience, is quickly being extended into the 

traditional o�ce environment.



Sensors and tracking technology have been in healthcare and retail 

environments for years, tracking patient movements, caregiver 

handwashing in the former, and shopper movement and buying behaviors in 

the latter, for years. The di�erence between those spaces and o�ce 

environments is that the data being gathered is solely in the service of the 

organization, not to enhance the user experience. In home and o�ce 

spaces, technology is user-centric, enhancing user control over the 

environment and experience. Given how rapidly people have adopted this 

ability to control their experience in these other venues, the surprise is 

actually why it has taken so long to appear in the o�ce.
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Employee health issues and 
disengagement have costly 
e�ects on the bottom line 

Chronic disease and stress-related illnesses are rapidly increasing in the work-

ing population. Stress is a known cause of both mental health 

disorders and cardiovascular diseases. Plus, a lack of movement—in 

particular, long periods of sitting—causes more deaths from diabetes, heart 

disease, and other inactivity-related diseases, than smoking. Disease and stress, 

in turn, impact organizations through absenteeism and 

employee healthcare costs. 



3%
The annual absenteeism rate in the US is 3 percent on average
per employee.

450 million days of work 
Full-time workers in the U.S. with chronic health conditions miss an 

estimated 450 million additional days of work each year compared with healthy 

workers.

$153 billion

Lost days of work results an estimated cost of more than $153 billion in lost 

productivity annually.

 

$300 billion

Stress costs another $300 billion.

 

>$1 trillion

chronic health conditions consts over $1 trillion.

$60 billion

Working in “sick buildings” adds another $60 billion.
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Thus, the issue of well-being at work is increasingly important, especially to 

Millennial employees who highly value wellness in their personal lives, and 

now expect it at the workplace. Millennials, who comprise the majority of the 

workforce today, may actively choose to work for organizations that demon-

strate a commitment to well-being. Without top-performing Millennials, 

businesses will squander a significant competitive advantage. This genera-

tion aside, all members of the workforce benefit from a workplace that 

emphasizes well-being.

How important is well-being for 
employees working in office 
settings today?
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Well-being can also be a�ected by 
o�ce design

While the notion of wellness in the workplace is well established, it is typically 

implemented through corporate programs designed to encourage healthy 

lifestyles for employees including: exercise, movement throughout the workday, 

psychological support, access to healthy foods, smoking cessation programs 

and the like. Recently, the idea that the design of the physical o�ce space and 

furnishings can influence health and a sense of well-being, has emerged 

(O’Neill, Nagy, 2015). There is emerging evidence that the design of space can 

support physical wellness, and o�ce design features (O’Neill, 2016) can influ-

ence sense of work satisfaction, feelings of engagement, well-being and even 

happiness. Clearly it is critical that employers invest not only in traditional well-

ness programs, but also in the right workspace features, to enhance the 

well-being of their workforce. 
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The digital o�ce is 
already here 
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And it directly a�ects 
performance and well-being 

The cost of o�ce space is the second greatest cost for 

organizations, right behind employee compensation. Further, 

today’s workers are highly mobile, frequently moving around within 

the building as well as to various external locations. 

Thus, traditional cubicles and private o�ces can spend 50% of the 

time unused.

 

The future is now

With rapidly emerging technologies that can help organizations 

easily make the best use of idle space by identifying it and making 

it available to others when it is not in use. And increasingly, these 

technologies can be used to let employees choose a location near 

work friends, and select the best type of space for their immediate 

needs, leading to a more connected, engaging work experience.



09

What are the key drivers of 
workplace efficiency and how it is 
measured?
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10 years ago workplace e�ciency could be measured by metrics of 

sustainability (like LEED standards), cost per square foot and overall utiliza-

tion rates. Today those elements remain very important, but  “person-cen-

tric” metrics such as employee engagement, retention, sense of well-being, 

and even human capital metrics such as speed and accuracy of business 

processes should be added. We are rapidly learning that there is a strong 

and increasingly measurable connection between the overall workspace 

strategy, design of space and these person-centric outcomes.
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What’s the biggest workplace 
challenge that TableAir solves as 
a solution?

TableAir is the Airbnb of the o�ce workplace world. It o�ers the opportunity, 

especially for organizations moving to less traditional workplace strategies 

(highly mobile employees, large proportion of unassigned workspaces) to 

use the TableAir App to create a highly engaging workplace experience for 

employees. Through the App and sensing technology built into furnishings, 

the overall workspace becomes an extension of the Smartphone operating 

system that their lives are built around. It can be used to convert “dumb” 

workspace into “smart” workspace that o�ers employees the same choice 

and customization that they currently experience in all other aspects of their 

work and personal lives.



02

It o�ers organizations the chance to optimize workspace utilization and 

obtain the greatest return on investment on real estate and facilities costs, 

while using the data to assure the workspace remains aligned with employ-

ee work needs, and the business goals of the organization.

On the facility management side

12




